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Participants at the iAtlantic capacity building workshop on ocean governance, 9 October 2022 

 

iAtlantic brought together around 20 researchers to participate in a workshop to enhance 
understanding of key ocean governance processes within the Atlantic region. In turn, the workshop 
aimed to boost capacity of researchers to identify opportunities and approaches to impact policy with 
their scientific findings. Within the scope of WP6 and organised by TMG Think Tank for Sustainability, 
DSCC and Seascape Consultants, the workshop, which took place on 9 September 2022, provided 
information on the importance of translating scientific findings to policy and regulatory action. 
Participants discussed the various means and methods of identifying and communicating scientific 
information relevant for policymakers and regulators and how to effectively bring that information into 
regulatory processes. The workshop provided background on key global processes, such as deep-
sea mining and the International Seabed Authority (ISA), fisheries and Regional Fisheries 
Management Organisations (RFMOs), the UN Decade of Ocean Science, marine biodiversity in areas 
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beyond national jurisdiction (BBNJ), and the climate change treaty, UNFCCC. Of special interest were 
the current negotiations at the ISA on developing regulations needed to protect and preserve the 
marine environment from the harmful effects of mining activities. 

After receiving an introduction to ongoing ocean policy discussions participants were asked to present 
their work in a “science pitch”. While the participants provided innovative and engaging pitches, the 
participants highlighted the difficulty of relating specific scientific research to a broader, policy relevant 
audience for fear of oversimplification. It was further discussed, how regulators need to make 
decisions despite a lack of information or uncertainties and that these too, need to be communicated 
by scientists.  

In the second session, participants worked in groups to identify necessary steps and the right format 
to communicate science to an appropriate policy platform. In this session, participants engaged in a 
group exercise in which they identified opportunities to create policy impact based on their own 
research and then sought to identify pathways to impact, focusing on: key creating messages for 
policy makers; identifying policy process(es) where research findings could make a difference; 
identifying scientific committees or advisory bodies within policy processes and opportunities to 
deliver research findings; selecting modes to communicate findings into the processes; and 
considering potential challenges that could hinder success.  

Several reflections were exchanged by the participants and organisers gained through the 
discussions and group exercises:  

• It is important to know your audience when communicating scientific findings to identify the 
right language and approach for engagement. Flexibility in how you communicate will support 
effective science-policy communication as there may be a need to adapt to individuals and 
different audiences.  

• Offering a clear analogy or creating a personal connection can help your audience to 
understand and engage with your message on a personal level, increasing the likelihood that 
they will remember you and your work and will probably want to learn more. Additional 
visuals, such as maps can be highly beneficial to support communication.  

• Having a clear scientific basis and baseline information is essential for engaging in policy 
processes. It can also be important to understand what you don’t know, or what you may still 
need to find out before engaging in policy processes.  

• The timelines, institutional structures, and modalities of regional and international 
organisations can vague and difficult to understand when first engaging in policy discussions 
as an outside researcher. It can be important to identify key working groups or subsidiary 
bodies, including the individuals who participate in them, to determine opportunities for 
participation and appropriate modes for engagement. 

• There may be multiple pathways for researchers to engage in policy processes. Researchers 
should explore options and identify pathways that they believe to be the best – if they come to 
a dead end, there will be other opportunities to explore.  

• Obtaining policy impact can be challenging and time consuming, but also with great rewards. 
Researchers should be persistent and not give up hope – their research findings are 
important and should be shared beyond the scientific community.  

 

  

 

 


